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Scoring Rubric to Assess P&Ps

Use this rubric to assess whether your policy, procedures, and/or plan (P&P) development process is on track or needs improvement. Score each statement below with a number between 1 and 5, with 1 being “do not agree” and 5 being “completely agree.” After scoring all statements, total the scores to obtain an overall grade.

	1. We clearly outline the P&Ps objectives and scope.
	1
	2
	3
	4
	5

	2. We involve subject matter experts in P&P development.
	1
	2
	3
	4
	5

	3. We address each standard and its elements of performance.
	1
	2
	3
	4
	5

	4. We consider other standards chapters.
	1
	2
	3
	4
	5

	5. We respect the strictest authority having jurisdiction, when applicable.
	1
	2
	3
	4
	5

	6. We identify supplemental information for the reader.
	1
	2
	3
	4
	5

	7. We have a process for ensuring that the P&P reflects practice.
	1
	2
	3
	4
	5

	8. We detail the annual evaluation process.
	1
	2
	3
	4
	5

	9. We outline a process for determining the effectiveness of the P&P.
	1
	2
	3
	4
	5

	10. We clearly describe a method for monitoring performance of the P&P.
	1
	2
	3
	4
	5

	
	
	
	
	
	

	Total Score:
	______________



Scoring Scale
40–50—Development of the P&P is sound and should yield well-considered objectives that accurately reflect the organization’s performance and compliance efforts.

20–39—Development of the P&P is acceptable but could benefit from a refreshed look and some minor changes. Spend time reviewing methodology and thinking about how to make it better.

0–19—Development of the P&P will not yield adequate objectives, and the safety and security of patients, staff, and visitors could be jeopardized. Promptly review and retool your processes for developing P&Ps.
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